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Experts say ChatGPT’s CPC ads could Eﬁmgﬂ?&‘ﬁg
command a premium if intent holds =

2025
Leaders weigh whether ChatGPT's CPC ads can justify premium clicks, discussing intent, attribution gaps,

conversion quality, and how budgets may shift if results hold. 190+ Case Studies 16 Categories 90+ Agencies
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OpenAl has introduced cost-per-click (CPC) ads inside ChatGPT, a pricing model shift that, on
paper at least, places it in the same conversation as Google Search and Meta. Advertisers can
now bid between $3 and $5 per click, moving beyond the CPM model that launched the pilot.

Bur unlike a search result or a social media ad, no one is quite sure what a click inside a chat

interface actually signals or whether it will be worth the spend

The announcement lands at a pivotal moment for performance marketing. India's digital ad
market grew 19% in 2025 to reach Rs 71,621 crore and is projected to hit Rs 98,034 crore by Latest Stories

2027, accounting for nearly 70% of total advertising spend, per Dentsu's Digital Advertising

Ipsos launches Al-
Report 2026. WPP's This Year Next Year report puts digital at 68.1% of India's total ad revenue in Augmented
—_— Moderation for ad
2026, with commerce-led formats projected to grow 24.2%. Performance advertising is the testing through...
engine behind much of this growth, and the question is whether ChatGPT can eventually
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The death of the classic marketing funnel 2026
On Google, CPC works because intent precedes the click. A user searches for something Nearly 81% Gen Alpha
influence family

specific, clicks a result, and the advertiser pays for that moment. Google Search campaigns shopping on Ecom

average around $2.69 GPC across industries. On Meta, the average GPG sits considerably lower, platforms: Report

around $0.62, based on data. This is because users are browsing a feed, not looking for
something specific. That gap in intent is what determines platform value, and it is where

ChatGPT's CPC bids of $3 to $5 will eventually be tested against actual outcomes

Chandan Bagwe, Founder and Director of G Com Digital, believes, "OpenAl is basically saying
they're ready to compete with Google and Meta in the big leagues by moving to CPC. It's not

Jjust about 'cool AT tech’ anymore; it's about getting a return on investment.

In fact, OpenAl's ad pilot's US rollout crossed $100 million in annualised revenue within six
weeks, with over 600 advertisers signed up, reports suggest. But initial CPM rates dropped DOWNLOAD NOW
from roughly $60 at launch to as low as $25 in some cases. When impression prices fall, N
revenue per impression follows. CPC gives OpenAl a path to ad revenue growth that does not meaNmOr " RETVANT

depend on holding CPMs up.

Vishal Kumar, VP Digital Business, North & East at Madison Media, points out what makes the SOC IAI-
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than a click on Google because the hard work of researching and selecting options has already
been done by the language model; at the point of the click, the user isn't discovering something DOWNLDAD NOW

but purchasing it"

format different from both Google and Meta. "A click inside ChatGPT is much more valuable

According to Kumar, this signals "the death of the classic marketing funnel, all condensed down
into a single chat session; a point advertisers are well aware of, as those that recognise the value Subscribe to our Newsletter
won't hesitate to pay a premium.” Email

If that holds in practice, awareness, consideration, and conversion collapse into a single Flease enter your email address

conversational exchange, which is a shift from how performance budgets are currently spread | oo

across channels.
Please enter your first name

Vaishnavi Bala Kumaran, Co-founder of BrandStory Digital, acknowledges the opportunity but
- Last Name
flags what makes it difficult to quantify. “Unlike Google, where intent is direct and keyword-

. . . . . . . Please enter your last name
driven, conversational AI captures intent as it unfolds. This makes it more nuanced and in ¥

manv wavs more valuable, but also harder to define in conventional performance terms. Nacinnatinn



“What proof peints will actually move budgets Please enter your designation
The advertisers currently testing ChatGPT ads include Williams-Sonoma, Target, The Knot,

Organisation
DSW, and BEHR, per reports and are largely in the exploratory phase. OpenAl described its

rollout as intentionally cautious while emphasising relevance and privacy safeguards. Please enter your organisation name

Before meaningful budget reallocation happens, advertisers will need more than early pilot SR
signals. Pulkit Dubey, Director and Co-founder of PROHED, comments, "If ChatGPT places the

right contextual ads, it could be less chaotic than Google, and the ad clicks might be very

premium.’ He draws on post-click behaviour as an example. Meta traffic campaigns often see

users spend 13 to 20 seconds on a landing page, while Google Search users tend to stay 35 to 40

seconds or more, a difference that reflects the intent quality behind each click. Well-placed

conversational ads, he argues, could match or exceed that threshold.

Kumar's compressed funnel argument also peints out that if the model has done the research
by the time a user clicks, a poorly placed or irrelevant ad becomes more disruptive than a

misplaced banner, not less.
Kumaran outlines what brands will need to see before shifting spend.

"Brands will look for clear indicators such as quality of conversions, assisted impact across the
Jjourney, and consistency in outcomes over time." Most advertisers, she notes, will start with a
test-and-learn approach rather than commitring real budgets upfront. This is a similar pattern
to the early adoption of both Google Performance Max and Meta's Advantage campaigns,

where measurement infrastructure lagged behind adoption by months.

Bagwe adds, "Budgets won't really change until we can show that these clicks convert at a higher

rate than regular search.”

Attribution is still being built from scratch

OpenAl is reportedly hiring for its first advertising marketing science leader, a role that will
own the company's full measurement strategy, from attribution models to incrementality
testing and geo experimentation. The scope of the role, described in a public job posting, also
includes building self-serve reporting infrastructure and working with third-party

measurement partners and clean-room providers.

Kumaran identifies the core concern clearly. "The absence of mature attribution models and
incrementality frameworks will make advertisers cautious, at least in the early stages, with most

adopting a test-and-learn approach before scaling spend.”

Dubey suggests, "I'm certain OpenAl will work on a proper 7-day attribution window for click-
throughs. If not initially, some seasoned attribution systems like Meta (with Conversion API)
and Google (with enhanced conversions) might cross-attribute on a last-click basis with UTMs.
However, the quality will be visible with initial metrics almost immediately, such as average

time on site and bounce rates, as basic referral tagging works with ChatGPT even now."

That interim path gives performance marketers something operational while native attribution

is built out.

The longer-term question is whether ChatGPT competes with search for performance budgets
Or carves out a new category between them. Kumaran's view suggests that conversational Al
platforms are unlikely to replace search but will occupy "a distinct space between discovery and
intent while actively shaping demand, which could make them a powerful addition to the

performance marketing mix."

Dubey, on the other hand, believes that it will depend largely on whether it leans into

recommendations built on past user data or stays anchored to the intent of a current query.

As of now, ChatGPT's CPG ads are still in pilot, and it will take the next few months of data to

show whether the clicks are worth what advertisers pay.

performance marketing ChatGPT OpenAl ChatGPT ChatGPT ads
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Why are manels still a default in A&M?

Manels in A&M aren't accidental; they're built into how the industry defines expertise, visibility, and

authority. So if the problem is so visible, why does it still go unquestioned?
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Let me start by explaining what a manel is. A 'manel’ occurs when a panel discussion, intended
to showease diverse perspectives, is instead composed entirely of men who end up lecturing an

audience that is typically more homogeneous than the panel itself.

And the explanation is important. Because it rarely shows up as a gap. It comes packaged
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Pankaj Tripathi’s role in shaping
attainable aspiration for brands

Pankaj Tripathi's rise across brand campaigns signals a shift towards credibility and attainable aspiration in
advertising. We speak to experts to decode why his grounded persona is in demand.
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Long before Pankaj Tripathi became a familiar face in Indian media, his presence was built in
small roles and characters that often went unnamed. One of his earliest advertising
appearances dates back to 2007, in Jaago Re, where he played a corrupt politician being

questioned mid-campaign. At the time, the casting aligned closely with his film career, which

was fur
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Social commerce’s next phase will
hinge on what creators sell, not just say

With Instagram’s affiliate links being another step in social commerce’s growth in India, leaders say affiliate-
led social commerce will push creators from driving hype to driving decisions, rewarding trust, clearer
storytelling, and stronger product-audience fit.
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Credit: Freepik
For years, creators in India have done the hard work of building desire without a clean way to
capture it. A Reel goes viral. Comments flood in asking where to buy. The creator points to a
bio link. The audience clicks away, loses the thread, and the moment is gone. Instagram's latest

update changes that equation.

Earlier this month, Instag Is across India, the US,
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Over a decade on, Sachin Tendulkar’s
brand remains stable with measured
growth

As Tendulkar turns 53, his $100 million brand rests on trust, scarcity and consistency, evolving just enough
to stay relevant without chasing reinvention.
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A decade ago, the idea of Sachin Tendulkar fronting a platform like Reddit would have sounded
almost absurd, even faintly sacrilegious to purists who have long associated him with restraint,
legacy and old-school credibility. Tendulkar was never the loudest voice in the room, nor the
most experimental brand. He was, quite simply, the safest bet in Indian advertising. And yet,

here we are.
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Has editing become the new creativity?

As Instagram’s Edits app turns one, Mrinil Mathur Rajwani speaks to creators about how editing has
become central to creativity and reshapes how content is made.
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There was a time when the hardest part of creating content was having an idea. If you had a
good idea, it was enough. Today, the idea might seem like an easy part. The real work begins
after you finish recording. Ask any creator, and they spend most of their time editing the video.
Somewhere along the way, creation quietly shifted. From shooting to editing. From

performance to post-production. From what you say... to how you present it. A 60-second reel
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